
No Date Decision Detail Linked Documents (if applicable)

26 01-Dec-14 2015/16 Bonus Scheme

At the Joint Executive Board meeting it was agreed that the
existing Bonus Scheme remain unchanged for 2015/16,
pending further work around the Strategic Alliance with Devon
& Cornwall and the potential harmonisation of terms and
conditions.

25 01-Dec-14 2015/16 Draft Budget Report
Approval at the Joint Executive Board meeting of the
assumptions used within the draft budget projections.

24 12-Nov-14 Phase 3 Forensics Business Case (CSI)

The recommendations within the Phase 3 Forensics Business
Case (CSI) were approved, which will lead to the creation of a
collaborated four force Crime Scene Investigation (CSI) service
for Avon & Somerset, Devon & Cornwall, Dorset and Wiltshire.
This will complement and seek to complete the work carried
out in Phases 1 and 2 of the South West Forensic Services
Collaboration Project (Operation Sprite).

23 12-Nov-14
Development of a Regional ICT
Strategy

Agreed at the South West Regional Meeting to progress an
external review of Information and Communication
Technology (ICT) to inform the development of a Regional ICT
Strategy.

22 03-Nov-14 Victims Bureau relocation
Agreed at the Joint Executive Board meeting to the relocation
of the Victims Bureau to Boscombe Police Station. JEB minutes - 3 Nov 14

JEB minutes - 1 Dec 14
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21 03-Nov-14
Victim and Community Surveying
from April 2015

Agreed at the Joint Executive Board meeting to (1) use the
Devon & Cornwall in-house surveying team to carry out the
mandated victim survey, providing an approximate saving of
£12,000 per annum; (2) continue with the existing Community
Safety Survey (CSS) and consider other ways of obtaining the
views of under-represented groups; and (3) retain the contact,
ASB and hate crime surveys as part of the service to be
provided by Devon & Cornwall, providing an approximate
saving of £6,000 per annum.

JEB minutes - 3 Nov 14

20 23-Oct-14
Complaint against the Chief
Constable

An initial assessment by the Chief Executive (Monitoring
Officer) has determined that there is no misconduct case to
answer given that the Chief Constable has had no direct
personal involvement in the case. The PCC has therefore
determined that this is not a substantive complaint about the
Chief Constable and is rather an operational matter to be dealt
with by Dorset Police. The matter has therefore been referred
to the Force accordingly.

19 14-Oct-14
Complaint against the Chief
Constable

An initial assessment by the Chief Executive and Monitoring
Officer has determined that there is no misconduct case to
answer given that the Chief Constable has had no direct
personal involvement in the case. The PCC has therefore
determined that this is not a substantive complaint about the
Chief Constable and is rather an operational matter to be dealt
with by Dorset Police. The matter has therefore been referred
to the Force accordingly.
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18 13-Oct-14
Briefings for local Councillors and
Dorset MPs

Proposals for more regular and formal briefings to local
councillors and Dorset MPs by the PCC and Chief Constable
were agreed.

17 13-Oct-14 Legal Services provision

The proposals for the provision of Legal Services were agreed
by the Joint Executive Board, subject to a number of caveats
raised by the Chief Executive of the OPCC.

16 13-Oct-14 Christchurch Police Station disposal
At the Joint Executive Board the PCC agreed to make
Christchurch Police Station available for disposal.

15 03-Oct-14
Annual Report 2013/14 finalised and
published

The Annual Report 2013/14 was finalised and published on the
OPCC website. Annual Report 2013/14

14 03-Oct-14
Police and Crime Plan - 2014 update
finalised and published

The 2014 update of the Police and Crime Plan was finalised
and published on the OPCC website.

Police and Crime Plan - 2014 update

13 19-Sep-14
Changes to Counter Service Provision
and Sale of Ferndown HQ Building

Following an extensive review and public consultation,
changes to counter service provision were announced on 19
September 2014. Given the need to find further savings,
counter service provision is being reduced from 15 to nine
locations, with four full-time enquiry offices remaining in
Bournemouth, Poole, Weymouth and Bridport.

Press Release - 19 Sept 14
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12 08-Sep-14
Lease agreement - East Bournemouth
SNT accommodation

At the Joint Executive Board, the PCC and Chief Constable
agreed to enter into a lease with Bournemouth Borough
Council for the use of 501-507 Christchurch Road, Boscombe
as accommodation for the East Bournemouth Safer
Neighbourhood Team (SNT).

11 04-Aug-14
Police Aboretum Memorial Trust
funding.

The PCC and Chief Constable agreed to contribute £1,000 per
year, for five years, to the Police Arboretum Memorial Trust.
This was agreed at the Joint Executive Board (JEB).

10 24-Jul-14
Complaint against former Chief
Constable

An independent review by Hampshire Constabulary,
commissioned by the PCC and overseen by the IPCC,
concluded that the former Chief Constable of Dorset Police did
not mislead the public over matters relating to road safety.

Investigation Report

9 21-Jul-14
Review of Force Communications and
Engagement

The recommendations relating to the review of the
Communications and Engagement arrangements for Dorset
Police were agreed subject to the following caveats: that any
new PCC would have the right to revisit; that the possible
impact of the Strategic Alliance be assessed; and that the Chief
Constable confirms her agreement on return from annual
leave.

8 21-Jul-14
Amendment to the Treasury
Management Policy

At the Joint Executive Board meeting on 21 July 2014 the PCC
agreed to amend the Treasury Management Policy for the
Dorset OPCC to remove the use of supporting/standalone
ratings in the assessment of counterparty risk. The Treasurer
will continue to use the minimum short-term (F1) and long-
term (A-) ratings, together with Credit Default Swap prices and
other market intelligence.
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7 04-Jul-14 Memorandum of Understanding

The final Memorandum of Understanding (MoU) between
Dorset Police and the Office of the Police and Crime
Commissioner for Dorset was agreed by the PCC and Chief
Constable. The MoU forms part of the wider Corporate
Governance Framework and records the agreement between
Dorset Police and the OPCC for the provision of support and
services designed to achieve the mutual aim of the successful
delivery of the Police and Crime Plan for Dorset.

6 23-Jun-14
Strategic Alliance with Devon &
Cornwall Police

At the Alliance Executive Board meeting held on 23 June 2014,
following consideration of the Strategic Outline Case (SOC), it
was agreed by the PCC and Chief Constable to move to the
creation of detailed business cases for the relevant
workstreams.

5 17-Jun-14 Victim Services contract awarded

Victim Support has been commissioned by the Police and
Crime Commissioner to provide an enhanced service to the
county's victims for the next three years. The contract will
commence on 1 October 2014.

News article - 17 Jun 14

4 22-May-14
eCommerce for Policing Programme -
Software AG Contract

On behalf of the PCC, the Chief Executive signed an
ammendment to the terms and conditions of the Software
Licence and Maintenance Agreement with Software AG in
support of the eCommerce in Policing programme of work.

See Decision Log items 3                 (10
Dec 12) and 112 (14 Mar 16) also.
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3 01-Apr-14 Stage 2 Transfer (S2T) of police staff

Agreement between the PCC and the Chief Constable over the
employment of police staff across the two corporations soles,
which took effect from 1 April 2014 following the Home
Secretary's approval. All police staff are now directly employed
by the Chief Constable, with the exception of staff employed
directly in support of the PCC within the Office of the Police
and Crime Commissioner (OPCC).

2 24-Mar-14
Treasury Management Strategy and
Prudential Indicators 2014/15

The Treasury Management Strategy and Prudential Indicators
for 2014/15 were approved by the PCC in consultation with
the Joint Executive Board on 24 March 2014. JEB minutes - 24 March 2014

1 06-Feb-14 Budget and Precept for 2014/15

Following detailed consideration of the available options,
including widespread public consultation and consideration by
the Police and Crime Panel, the PCC agreed a 1.96% increase
in the council tax element of police funding (the precept) for
2014/15.

Dorset Police and Crime Panel
meeting - 6 Feb 14
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